As organizations accelerate their adoption of cloud data platforms, migrating to Snowflake has become a frequent
strategy to empower agile analytics and Al-driven insights. However, with the strict requirements of GDPR
compliance and increasing regulatory scrutiny around data residency, crafting a robust data governance plan

is no longer optional—it's essential.
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In this post, we'll unpack the critical components you must include in your data governance strategy when
migrating to Snowflake, spotlight how tools like Snowpark and Snowpark ML enable Al readiness on the
platform, and navigate the vendor/partner landscape with examples from companies like STX Next, NTT DATA,
and Cognizant. We'll also share what criteria to verify on Clutch or G2 before relying on vendor claims for 2026

projects.

Why GDPR and Data Governance Matter in Snowflake Migration

GDPR (General Data Protection Regulation) governs how organizations process personal data of EU residents, with

heavy fines for non-compliance. When migrating data to Snowflake’s cloud platform, you face challenges such as:

® Ensuring data is stored and processed according to residency requirements
* Managing consent, data subjects’ rights, and audit trails effectively
® Securing data at rest and in transit against unauthorized access or leaks
* Enabling governance processes that extend seamlessly across cloud and on-premises environments
Snowflake itself is GDPR-compliant, but the onus remains on organizations to implement policies and controls

around how data flows in, is transformed, and accessed. Without a clear data governance plan, compliance gaps

often emerge late—resulting in costly rework or compliance penalties.

Core Elements of a Data Governance Plan for Snowflake Migration

Your governance plan should serve as a living document that aligns technical controls, organizational roles, and

legal requirements. Here are key components to include:

1. Data Classification and Inventory



* |dentify personal data and categorize it based on sensitivity
® (Catalog system of record for each data element and its permitted use cases

* | everage Snowflake's metadata and data catalog features to automate discovery

2. Data Residency and Sovereignty Controls

* Document where data physically resides within Snowflake’s cloud regions
* Use Snowflake’s multi-region support to isolate EU personal data as required

* Create policies for cross-border data transfers and data localization compliance

3. Access Management and Authentication

* Define granular role-based access control (RBAC) aligned with least privilege
e Enforce multi-factor authentication (MFA) for user and service accounts

¢ Audit identity providers and third-party access continuously

4. Data Processing and Ethics Controls

Set clear purposes for processing personal data within Snowflake pipelines

® Document lawful bases for processing under GDPR (consent, contract, legitimate interest, etc.)

Review Al and ML model training data for bias risks especially when using Snowpark ML

5. Monitoring, Logging, and Auditability

Implement comprehensive logging for data access, changes, and lineage

Integrate with Security Information and Event Management (SIEM) systems

Prepare for Data Protection Impact Assessments (DPIA) and audits

6. Incident Response and Breach Notification

* Define breach detection mechanisms leveraging Snowflake’s alerting features
® Coordinate response plans with legal and compliance teams

e Set notification timelines to affected data subjects and regulators

Al Enablement via Snowpark and Snowpark ML: Governance
Considerations
Snowflake’s Snowpark allows developers to build complex data pipelines and transformations using familiar

languages like Python and Scala directly inside Snowflake. The Snowpark ML extension enables machine learning

workflows without moving data, which aligns with stronger governance by reducing data exposure.
However, integrating Al capabilities adds a layer of governance complexity:

¢ Verify model explainability and data provenance for GDPR transparency
* (Control feature engineering pipelines to prevent leakage of sensitive attributes

® Ensure ML models comply with ethical guidelines and do not produce discriminatory outcomes

Coupling Snowpark's powerful processing with governance automation—such as automated tagging and policy

enforcement—nhelps organizations remain compliant while fostering innovation.



Choosing Trusted Vendors and Partners for 2026 Snowflake Migrations

Choosing the right vendors and https://www.devopsschool.com/blog/leading-snowflake-implementation-
providers-8-firms-ranked-for-2026/ delivery partners can make or break your Snowflake migration success,

especially under GDPR constraints. Here are factors to evaluate, with real-world illustrations:

Vendor Ranking and Selection Criteria
* Cloud and Data Governance Expertise: Look for vendors with proven GDPR migration projects on
Snowflake

e Security Certifications: ISO 27001, SOC 2, HIPAA compliance—verify via vendor documentation and Clutch

or G2 reviews

* Partner Tier Verification: Confirm partner tiers (e.g., Snowflake Premier Partners) and SnowPro certified

counts on their teams to gauge expertise depth

¢ Al and Data Engineering Skills: Experience using Snowpark and Snowpark ML is vital for Al-enablement

readiness

Vendor Examples

Company Strengths Considerations STX Next Strong Python development expertise for Snowpark pipelines;

reputable partner with good Clutch ratings Verify team’s SnowPro certifications and GDPR case studies NTT DATA
Global delivery capacity, strong governance frameworks, and multi-cloud compliance Check recent client feedback
on G2 about large-scale Snowflake migrations Cognizant Robust Al integration services and governance advisory

for Snowflake Assess Al model governance processes aligned to GDPR compliance

Verifying Claims Before Engagement

My top advice: always cross-check vendor and partner claims on independent review sites like Clutch or
G2. These platforms provide user feedback on project delivery, compliance adherence, and technical aptitude—

insights not typically visible on vendor websites.

Pay particular attention to reviews mentioning project scope clarity, governance rigor, and security readiness.
Identify whether there are case studies or proof points where governance and compliance challenges were

proactively managed, not just after-the-fact fixes.

Security and Compliance Readiness in Snowflake
Beyond migration and Al workflows, ongoing compliance requires attention to:

® Encryption standards (Snowflake uses AES-256 at rest and TLS in transit)
* Data masking and tokenization capabilities embedded in Snowflake
e Continuous updates on compliance frameworks via Snowflake Trust Center

® Partner integrations for governance automation such as Immuta or Collibra connected to Snowflake

Embedding these layers within your governance strategy reduces late-stage surprises and regulatory exposure.
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Conclusion: Building a GDPR-Ready Snowflake Data Governance Plan

Snowflake migration offers tremendous potential for agile, cloud-native data analytics and Al innovation. However,
without a clear, enforceable data governance plan prioritiziing GDPR compliance and data residency constraints,

organizations risk costly compliance failures.
To recap, ensure your plan covers:

1. Comprehensive data classification and residency controls

2. Granular access management and auditability

3. Ethical and transparent Al enablement via Snowpark ML

4. Vendor and partner diligence supported by independent review verification

5. Continuous security monitoring and breach readiness

Companies like STX Next, NTT DATA, and Cognizant illustrate how established expertise combined with certified

teams helps enterprises confidently migrate and govern data on Snowflake.

Finally, user reviews from Clutch and G2 are your safety net against vague marketing promises. Check those

before committing to vendors or partners—your governance plan depends on it.

Ready to build your GDPR-ready Snowflake migration strategy? Focus on governance first, use Al-ready tools

thoughtfully, and pick partners wisely. The rewards in security, compliance, and innovation will follow.



