Cloud spending is a double-edged sword: it fuels innovation and scalability yet can spiral out of control without
careful management. As a mid-size company, establishing a robust FinOps operating model is essential for

aligning your cloud costs with business priorities and improving financial predictability.

In this post, we'll walk through the foundational concepts of FinOps, why it matters, and most importantly, the key
roles you need to embed into your organization to operationalize cost ownership and efficiency. Along the way,
we'll naturally reference innovative companies like Future Processing (Gliwice, Poland), Ternary (San Francisco,

USA), and Finout (Tel Aviv, Israel), as well as practical examples from AWS and Azure environments.
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What is FinOps and Why Does it Matter?

FinOps, short for Financial Operations, is a cultural practice and operational framework that brings together

finance, engineering, and business teams to manage cloud spending in a dynamic, transparent, and accountable



way. It includes processes for cost visibility, budgeting, forecasting, and continuous optimization of your cloud

resources.

With the accelerating adoption of cloud platforms such as AWS and Azure, companies without strong FinOps

capabilities often encounter:

e Surprise spikes in cloud bills due to lack of visibility
* Misaligned incentives between engineering agility and financial discipline
e Difficulty forecasting budgets in fast-changing environments

¢ |nefficient resource utilization and missed optimization opportunities

Mid-size companies, which typically juggle growth with limited specialized resources, benefit the most from a well-
structured FinOps team and operating model. It helps in striking the balance between innovation velocity and

financial stewardship.

Core Themes to Address in Your FinOps Model
Before diving into roles, it is useful to keep these key themes top of mind:

1. Cost Visibility and Allocation: Accurate tagging, reporting, and a transparent view into who is spending and
why.
2. Forecasting and Budgeting Accuracy: Dynamic models that account for seasonalities, product launches,

and growth.

3. Continuous Optimization and Rightsizing: Proactive measures to eliminate waste, negotiate discounts, and

optimize reserved instances or savings plans.

What Roles Do You Need for FinOps in a Mid-Size Company?

The scope of FinOps spans technical understanding of cloud platforms, financial acumen, and cross-team

collaboration skills. Below is the list of critical roles you should consider when building your FinOps team:

1. FinOps Lead / Cloud Financial Analyst
* Responsibilities: Owns the overall FinOps operating model, drives cloud cost transparency, and leads
budgeting and forecasting cycles.

e Skills: Strong financial analysis, fluency with AWS and Azure billing models, excellent communication skills to

liaison across tech and finance teams.

* Why it matters: This role centralizes accountability for the cost perspective and ensures that chargeback or

showback models are effectively implemented.

Example: Future Processing from Gliwice, Poland, offers outcome-based pricing models that align naturally with
the Cloud Financial Analyst's mandate to connect cost to business outcomes, avoiding vague and misleading

dollar figures.

2. Cloud Engineer / Developer Responsible for Cost Efficiency

* Responsibilities: Implement tagging standards, rightsizing cloud resources, running cost optimization

reports, and responding to anomaly alerts.



e Skills: Deep knowledge of AWS and Azure services, scripting experience, an eye for cloud cost management

tools like Finout or Ternary.

e Why it matters: Engineers are on the front lines of cloud spending; empowering them as cost owners drives

accountability and immediate cost action.

3. Business Owner / Product Manager with Cost Accountability

* Responsibilities: Understands how cloud costs impact product economics, ensures cloud budgets align with

the feature roadmap.

¢ Skills: Budget management, stakeholder communication, prioritization of feature releases in light of cost

constraints.

e Why it matters: Without product buy-in, FinOps efforts risk being relegated as “finance policing” instead of

enabling better decision-making.

4. Finance Partner / Budget Owner
* Responsibilities: Integrates cloud costs into corporate budgeting and expense management, works alongside
the FinOps Lead on forecast accuracy.
e Skills: Familiarity with accounting for cloud costs, expense allocations, chargeback model design expertise.

* Why it matters: Embedding cloud cost visibility into corporate finance reduces surprises and builds trust in

FinOps reporting.

5. Automation and Analytics Specialist
* Responsibilities: Implements cloud cost monitoring tools, builds dashboards, sets up alerts for anomalies,
enables predictive analytics.

¢ Skills: Expertise in cloud platforms, strong data analysis capabilities, experience with tools like Finout and

Ternary.

e Why it matters: Automated insights free up human capital and ensure continuous, data-driven optimization.

Designing Your Chargeback Model Effectively

Chargeback models allocate cloud costs back to real-time cloud cost dashboards business units or teams who own
the budget. It creates direct incentives to manage spend but can backfire if too complex or perceived as punitive.
Many mid-size companies adopt a hybrid approach beginning with showback—;just visibility without billing—and

evolving toward chargeback as maturity improves.
FinOps leaders at companies like Ternary in San Francisco emphasize that your chargeback model should:

* Be as simple as possible: Avoid confusion and administrative overhead.
¢ Align with technical tagging: Your team'’s cloud tagging scheme must map cleanly to business units.

® Support behavioral change: Use reports and periodic reviews to educate, not just bill.

Cloud Cost Ownership: A Cultural Mindset Shift

Successful FinOps adoption is never just about tools and process; it requires embedding cost ownership into your
team culture. From engineering to product and finance, each stakeholder must see cloud cost as a shared

responsibility.
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Companies like Finout in Tel Aviv, Israel, have built cloud cost management platforms designed with this mindset:
empowering engineers with clear cost insights and anomaly alerts, making it easier to act and measure financial

impacts within 30 days.

As one key question to always ask your team when rolling out FinOps initiatives: "What will we measure in 30

days?" This avoids vague promises like ‘instant savings' and focuses on concrete, measurable progress.

Summary Table of FinOps Roles and Responsibilities

Role Primary Responsibilities Key Skills Why It Matters FinOps Lead / Cloud Financial Analyst Cost visibility,
budgeting, forecasting, chargeback model ownership Financial analysis, AWS/Azure billing, communication Central
accountability, effective cost allocation Cloud Engineer Tagging enforcement, rightsizing, anomaly response Cloud
platforms expertise, scripting, tooling (Finout, Ternary) Immediate cost action, resource efficiency Business Owner /
Product Manager Align budgets with roadmap, feature prioritization Budget management, stakeholder
engagement Ensure cost-awareness in product decisions Finance Partner / Budget Owner Integrate cloud costs
into corporate finance, expense allocation Accounting for cloud, chargeback design Reduce budgeting surprises,
build trust Automation & Analytics Specialist Dashboards, alerts setup, data-driven optimization Cloud data

analysis, tool expertise Scales continuous optimization

Final Thoughts: Building Your FinOps Operating Model

Launching a FinOps function in a mid-size company requires clear role definition, strong collaboration, and a focus
on measurable outcomes. There is no magic tool or “instant savings” Al claim that can substitute for organizational

alignment and consistent execution.

Look to trusted partners: Future Processing’s success-based pricing model illustrates real-world alignment of costs
to business results, Ternary focuses on clarity in chargeback models, and Finout empowers engineers to become

cloud cost owners with data-driven alerts and dashboards.

Remember, this is a journey. Start by identifying your FinOps lead, establish a chargeback or showback model that
fits your culture, and build out engineering and finance capabilities progressively. And as always, keep a running

list of cost surprises your organization encounters — they are your best guide to continuous improvement.



