
As the UK gambling landscape adapts to evolving regulations and increasing taxes, operators are being mobile
gambling performance forced to rethink their product design and business models. One clear consequence is a
wave of market consolidation, where bigger players gain an edge over smaller rivals. This post explores why higher
gambling taxes — notably the UK’s remote gaming duty (RGD) — accelerate this trend and how this intertwines
with modern UX expectations, financial controls, and regulatory pressures.

Understanding the Impact of Remote Gaming Duty on the Operator
Market
The remote gaming duty is an excise tax imposed on gross gaming revenue (GGR) generated by UK customers.
Currently set at 21%, it's a significant cost that affects profitability, especially for smaller operators operating on
thinner margins.

Because the duty is calculated on GGR, operators incur a fixed percentage tax on bets minus wins, regardless of
how they structure their business. This adds a substantial layer of fixed costs, squeezing operators' financial
flexibility.

Fixed Costs Compliance Tech: Not Cheap, But Essential

Compliance with UK Gambling Commission (UKGC) requirements means investing heavily in tech — particularly
around registration flows, payment systems, and financial controls. These tools ensure operators meet obligations
around:

age and identity verification during account registration

anti-money laundering checks

transaction monitoring on deposit and withdrawal screens

implementing gross deposit limits and real-time affordability assessments

These systems are costly. Smaller operators struggle to absorb these fixed costs efficiently, leading to economies of
scale favoring larger businesses.
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How Mobile-First UX and Financial Controls Shape Design
The UK market demands a mobile-first experience, as most players engage via smartphones. Regulatory changes
emphasize putting financial controls front-and-center within the user's journey, especially on the registration and
deposit pages.

Registration Flow: Setting Compliance from the Start

The registration flow in a UKGC-compliant product isn’t just about collecting user details; it’s the frontline for
verification and control:

Age checks prompt players as soon as they start registering, preventing underage access early.

Identity verification often integrates third-party ID checks before account activation.

Financial questions and affordability assessments are increasingly common here, aligning with responsible
gambling mandates.

This creates a design challenge where the flow must minimize friction yet satisfy exacting regulatory requirements
— expensive to build and maintain.

Deposit Screens: Where Limits and Controls Must Shine

The deposit page is the primary interface for financial interaction and requires clear visibility of key controls.

Gross deposit limits have to be shown prominently to comply with UKGC prominence requirements — no
"hidden" or vague limits.

Users need accessible tools to set and adjust their deposit limits within the product, reducing harm risks.

Payment methods integrate anti-fraud and money laundering tools, all monitored continuously.

The technical complexity and ongoing maintenance for these screens add to operational costs, amplifying fixed
cost burdens under higher tax regimes.

Why Larger Operators Gain an Advantage
Putting all these factors together, here’s why bigger players are positioned to thrive when taxes rise:

1. Economies of scale: Larger operators spread fixed tech and compliance costs across more customers,
lowering per-user expenses.

2. Investment capacity: They afford to invest in superior mobile-first UX that embeds financial controls
elegantly, improving user retention.

3. Regulatory expertise: Larger firms have dedicated teams ensuring swift responses to new UKGC mandates,
minimizing disruptions.

4. Tax absorption: Bigger firms better absorb remote gaming duty impacts due to diversified portfolios and
deeper capital.

Smaller operators, meanwhile, feel a double pinch. They face the same fixed compliance costs but on far fewer
customers, and the higher taxes cut deeply into already narrow margins.

Consolidation: The Market's Natural Response
Given these pressures, consolidation is an inevitable consequence. We see it manifest as:



Mergers and acquisitions: Small operators sell or merge with larger groups to survive the cost crunch.

Exit of less-capitalized brands: Reluctance or inability to invest pushes weaker players out.

Increased market share concentration: Top operators gain share through scaling their infrastructure and
compliance functions.

This trend benefits regulators by reducing fragmented supervision and helps players by standardizing safer, more
transparent user experiences centered on strong financial controls.

Table: Summary of Factors Driving Consolidation
Factor Impact UX/Compliance Example Remote Gaming Duty (21% tax) Increases fixed cost per revenue unit Gross
gaming revenue tax on registration and deposit flows Compliance technology costs High initial and ongoing
expenses Age verification and affordability checks in registration walks Financial control prominence Mandates
clearer deposit limits and real-time monitoring Deposit screens showing gross deposit limits upfront Mobile-first
UX Design complexity increases, needing better tooling Seamless yet controlled deposit and registration flows on
mobile Operator scale Larger operators amortize costs better Centralized compliance teams supporting multiple
brands

Final Thoughts
Higher gambling taxes, such as the UK's remote gaming duty, inevitably raise operational costs that
disproportionately burden smaller operators. Combined with UKGC-driven demands to surface financial controls in
mobile-first UX, these fixed compliance tech and design costs favour large operators with deeper pockets and
more resources.

We should expect further consolidation as the market adapts—streamlining around operators who can best
absorb tax impacts while delivering strong compliance and player protection through intuitive registration and
deposit experiences. Understanding this dynamic is crucial not only for operators but for regulators and
consumers aiming for a sustainable, transparent gambling ecosystem.


