In busy medical clinics, CCTV systems play a vital role in ensuring safety, security, and smooth operations. But with
privacy regulations tightening and growing concerns about data minimization, it's crucial to manage video incident
reviews carefully. Reviewing hours of footage "just in case" or browsing casually through surveillance can lead to
privacy breaches, over-collection of data, and compliance headaches.

In this post, I'll walk through practical strategies to keep incident reviews purpose limited:

* Why data minimization matters for clinic CCTV

* How to justify cameras from a purpose-first viewpoint

® Camera placement to avoid over-collection of footage

® Using role-based CCTV user accounts to restrict access

® Using tools like Gallio PRO to clip and redact only relevant segments
* Documenting field-of-view reviews and incident notes

Let's dive in—because good privacy-safe workflows are the backbone of protecting patients, staff, and the clinic's

reputation.

Why Data Minimization Matters for Clinic CCTV

Healthcare settings are sensitive environments where every extra minute of recorded video may capture private
conversations, patient information, billing details on screens, or staff badges. It's not always that simple, though.
The principle of data minimization means collecting and reviewing only the data strictly necessary for a specific

purpose.
That means when reviewing CCTV footage post-incident, the goal is to cut down the video clip to:

® Only the segment that's essential to resolving the issue
* Hide or redact any unrelated personal or medical information

* Avoid casual or exploratory browsing outside the incident timeframe
Not doing this invites risks:

® Unnecessary exposure of sensitive information
® Non-compliance with privacy laws like HIPAA
* \Weakened trust among patients and staff

® More storage and administrative overhead

So keeping reviews constrained and targeted is not just a best practice — it's a must-have operational discipline.

Purpose-First Camera Justification

Understanding why each camera exists and what it's meant to capture parking lot camera privacy is the starting

point for limiting review windows effectively.
Before installing or evaluating cameras, ask:

1. What incident types do we expect to investigate with this camera? For example, is it patient safety, theft

prevention, or entrance monitoring?

2. What's the minimal area needed to capture the relevant actions or actors?
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3. Are there alternatives that protect privacy better? (For example, motion sensors or badge readers.)
When you perform this “purpose-first” camera justification, it drives these outcomes for incident review:

® The camera will be aimed only where truly needed, reducing irrelevant footage
* Reviewers can quickly identify and isolate incident windows aligned to expected events

® (Clear documentation on camera purpose forms the backbone of privacy-proof policies

Example: Front Desk Camera

Is the camera intended to monitor cash handling or verify client check-in? If the main goal is cash drawer
monitoring, avoid angling the camera at monitors or paperwork that capture PHI. Review incidents only where

cash discrepancies arose, focusing on short time windows around suspected events.

Camera Placement to Avoid Over-Collection

Improper camera placement is a common cause of over-collection of sensitive video data. Take these practical

placement tips:

* Keep cameras pointed away from monitors and paperwork. Don't record screens with visible patient

information.

¢ Aim cameras to cover functional spaces, not private areas. For example, wait rooms versus staff break

rooms.

e Set fields of view to cover the minimal area needed. Ask “is this wide view necessary, or can we crop to a

smaller angle?”

* Use privacy masks or digitally obscure sensitive zones on camera feeds. Many modern DVRs support
this.

These simple physical adjustments drastically reduce the amount of irrelevant or sensitive information in recorded

footage, easing incident clip selection later.

Role-Based CCTV User Accounts (Named Users, Not Shared Passwords)

One of the biggest frustrations and risk points | see in clinic CCTV systems is shared passwords for all users.
Shared credentials mean no accountability, no audit trail, and can lead to casual or unauthorized browsing of

footage.

Instead, implement role-based user accounts with these features:



Named users: each staff member has a unique login to the CCTV system

Restricted permissions: view-only, clip creation, or full admin based on role
* Session logging: all video access and downloads are recorded with user ID and timestamps

* Regular password management: enforced complexity and periodic resets

These measures significantly reduce the risk of over-collection and casual browsing, supporting a strict purpose

limited review mindset. If a staff member accesses footage unnecessarily, you'll know when, what, and who.

Gallio PRO: Clip Only Relevant Portions and Anonymize

Having the right software tools enhances data minimization efforts. Gallio PRO is on-premises visual redaction

and anonymization software designed to make incident reviews safer and more focused.

Key Functions of Gallio PRO:

* Clip creation: Easily extract short clips with precise start and end times for incidents
¢ Visual redaction: Blur or black out faces, badges, paperwork, or monitors to protect privacy
* Anonymous sharing: Share clips externally or with compliance teams without exposing PHI

* Local storage: No cloud-based risks; all data stays on-premises behind your firewall

Using Gallio PRO, reviewers can skip hours of irrelevant footage and get directly to the incident window. They can

also produce sanitized clips for investigations or legal needs, fulfilling the principle of minimal necessary disclosure.

Field-of-View Reviews and Documentation

Continually reviewing camera placement and fields of view is critical. Over time, clinic layouts, workflows, and

privacy expectations change. Scheduled field-of-view reviews should:
® \Verify cameras still align with their documented purpose
® Check no new unintended private areas are visible

* Adjust for any renovations, furniture moves, or equipment changes

® Document findings in a formal Field-of-View Review log



This documentation is useful for auditing, compliance, and training new staff. It also integrates with incident notes

to confirm that the clip time window corresponds with the camera’s intended scope.

Summary: Practical Steps to Keep Incident Review Time-limited and
Privacy-safe

Focus Theme Action Steps Impact Purpose-First Camera Justification

* Define specific incident types cameras cover

® Document minimal capture areas
Prevents over-collection, simplifies review Camera Placement and Field of View

® Avoid monitors/screens
® Use privacy masks

e Schedule regular reviews
Reduces sensitive data, supports targeted reviews Role-Based User Accounts

® No shared passwords
® Assign permissions based on role

® Enable audit trails
Controls access, stops casual browsing Gallio PRO Software

* Clip only needed incident portions
® Redact sensitive info

® Store and share securely
Ensures compliance, privacy, and focused reviews Field-of-View Documentation

® Track camera views regularly

¢ Align review process with documented scope

Provides audit trail and operational clarity

Closing Thoughts

As clinics continue adopting CCTV systems, managing video data with a focus on purpose limited review is key to
balancing security with privacy. It's about setting clear expectations upfront, designing camera systems
thoughtfully, controlling who accesses footage, and using smart tools like Gallio PRO to clip and redact with

precision.

When you limit incident reviews strictly to the needed time window, you protect privacy, ensure compliance, and
build trust with patients and staff. I've seen this play out countless times: made a mistake that cost them
thousands.. Remember: every review starts with asking, “What incident are we trying to solve?” — and ends with

only keeping what's truly necessary.






