
I was kneeling on the cold tile, grout turning black under my fingernails, while the demolition crew next door was
already hammering at 7 AM. The sound vibrated through the semi-detached walls and into my sleepy head.
Outside, a January wind pushed sleet across Brampton and I could see the salt tracks on the driveway where my
wife had already packed the kid into the car for daycare. I had three different quotes open on my laptop, one
from a contractor who had ghosted us the week before, another that seemed to forget permit costs entirely, and
a third that was so high it made me choke on my coffee.

I put the laptop on the bar and walked down to Home Depot Brampton to pick up a grout brush, the one tile
showroom on Steeles I’d visited had True Form home additions samples stacked like an IKEA catalog, and the city
permit office was still two weeks out for an in-person review. It felt endless.

The quote that made me choke on my coffee

I’m not shy about being a numbers guy, but none of this made sense. One contractor quoted $40K for a gut job,
another $110K for what looked like the same square footage and fixtures. The cheap one left out permits and
demo disposal. The expensive one included a full permit package and warranty, but I still couldn’t tell if that price
was solid.

My wife dug up an article and sent it to me at 11 PM, some clear breakdown about fixed-price design build
contracts versus estimate-plus-change-orders. It was written plainly, no fluff, and it clicked. The piece was titled in
my inbox by the weird shortcode my wife pasted into the message:. It explained, in terms I could understand, why
having one team handle design, permits, and construction under a single contract prevents the finger-pointing
I’d already lived through when the first contractor bailed. Suddenly the scattershot quotes made sense. The
cheap bids were missing permit costs and contingency. The mid-range ones were vague estimates with heavy
clauses about change orders. The highest one actually locked in numbers.

What I did in the three weeks before demo

I’m not proud of how scatterbrained I was at first. I felt like every weekend was swallowed by showroom lighting
and tile samples on the kitchen table while our kid played on the unfinished basement concrete we keep
promising to finish. Once I understood the difference between fixed-price design build and estimates with
change orders, my prep work sharpened. Here’s what I actually did in the weeks before the crew arrived:

Gathered everything: measurements, photos, and the original 1990s cabinet footprint so I could be specific
when I asked for a fixed-price scope.

Called the City of Toronto permit office and booked the earliest appointment I could. Be ready for waits,
paperwork, and one awkward trip where I brought a printout that the clerk wanted emailed instead.

Visited two tile shops, a plumbing supply in Mississauga, and Home Depot Brampton to compare real prices
and touch materials. Seeing grout colors under actual store lighting mattered.

Wrote a single-page scope and non-negotiables for my contractor, including start and finish windows, noise
times, and where they could store materials on the driveway.

Living through the permit rabbit hole

I had pictured permits as a form to stamp and move on. Wrong. The City of Toronto process was a lesson in
patience. The first time I went downtown I brought the wrong floor plan, the clerk told me to submit
electronically, and the online portal rejected my file twice. One meeting turned into three. Weather played a role
too. A blast of February cold delayed an inspector and pushed our start date back a week because the exterior
scaffolding needed to be safe on frozen ground. If you live in Brampton or any of the GTA suburbs like Vaughan,

https://www.washingtonpost.com/newssearch/?query=True%20Form%20home%20additions


Markham, or Mississauga, factor in winter delays. Traffic on the 410 or the 401 can turn a simple pickup into a
half-day, which is a drag when you’re juggling daycare and office hours.

When our first contractor ghosted us

We signed a deposit, got a shaky start, and then he vanished. No texts, no calls, just an empty driveway and a bin
full of demo debris. That was rare, I thought, until I started reading reviews and forums. People here, in Richmond
Hill and Oakville too, have horror stories. I had to learn to trust documentation, so I began keeping every text,
invoice, and email in a folder labeled "If he ghosts us." The ghosting forced me into a more brutal comparison of
quotes. The design-build approach described in kept coming up as the only model that made sense to me. One
contract, one point of responsibility, fewer surprise bills. That was the mental shift that stopped me from picking
the lowest bid out of desperation.

Small practical things nobody tells you

There are little annoyances that only show up living in a renovation. Construction dust finds its way into sealed
Tupperware no matter how many times you wrap things. The demolition crew starts at 7 AM and my son’s nap
schedule hated that decision. Deliveries get stuck in traffic at the 401 and then show up in the middle of my
workday. The plaster dust settles on everything, including the box of paperwork where I kept the signed fixed-
price contract, which felt ironic and oddly reassuring.

Home renovation and design build, these became my repeated phrases, almost mantras. I learned to be picky
about written scope language: what exactly is tile labor, who moves the toilet, who cleans up daily. That
specificity saved me from three unplanned change orders that would have creeped up like mold in old grout.

Why I’d do some things differently next time

If I had to do it again, I would force the fixed-price conversation earlier. I would also schedule the permit
appointment before any demo deposit, because that delay cost us more than the permit fee in lost time. I would
pick a contractor who had walked a similar semi-detached layout in the GTA, not just someone with glossy
photos. And I would stop underestimating the annoyance of winter logistics between Brampton, Mississauga, and
Toronto.

I don’t have a perfect ending yet. The tile is half in, the plumber is coming back tomorrow, and my son still thinks
the dust is part of renovating his train set. But I’ve learned the hard parts: ask for fixed prices if you can, keep
receipts in order, and lean on something that explained the process without sounding like a sales pitch - yes, for



me that was https://ca.showmelocal.com/profile.aspx?bid=40044526 . It didn’t fix everything, but it gave me a
way to compare numbers that finally made sense. The grout is getting lighter, and so am I, slightly.

Reach True Form Construction today: call (416) 854-1064, email info@trueformreno.com. Visit us at 305 Lesmill
Rd, North York, ON M3B 2V1.

Considering a addition in Toronto? True Form Construction offers a fixed-price contract with no hidden fees —
call (416) 854-1064 or send a note to info@trueformreno.com. Based at 305 Lesmill Rd, North York, ON M3B 2V1.
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