
I was sitting at the kitchen table staring at three wildly different contractor quotes when the kid squealed and
knocked over his cereal. Coffee sloshed onto the 1990s laminate, and for a moment I thought about going back
to bed instead of ripping out our entire kitchen. Then I looked at the numbers again. Forty thousand. Seventy-
five thousand. One hundred and ten thousand. All for the same footprint, roughly 150 square feet if you count
the little eating nook that never gets used, and all with different fine print that read like legal poetry.

The quote that made me choke on my coffee

The $40K quote had a line for cabinetry that sounded great until I read, in smaller type, a note about "price
subject to site conditions" and "allowance for finishes." The $110K quote was the one that came with a color
render and a smile, but it was the only one that actually locked in every cost. The mid-range guy promised "we'll
sort permits" and then never returned my calls after a week. He ghosted us in the middle of demo the first time,
left a rented dumpster and a half a house, and I had to call him three times to figure out when someone would
actually show up to finish the job. That week I learned the word "vague estimate" the hard way.

My wife was patient, but tired. We're in Brampton, it's March, the street still smells like salt and wet dog from a
late thaw, and the 410 traffic is already chewing up my afternoon commute. I had spent nights reading contractor
reviews, comparing timelines, and trying to translate contractor-speak into something human. Permit costs? Who
knew they could be treated like an optional add-on. Change orders? The phrase used to mean nothing to me
until a $1,200 "small change" for a different sink turned into $6,000 two weeks later.

What nobody tells you about living through a kitchen reno

Demo started at 7 AM, the sound of the hammer felt like a drumroll for the rest of my life, and dust settled on
the baby swing, the stack of pizza coupons, and every surface that wasn't sealed in a plastic tarp. The basement
below was still raw concrete from when we moved in years ago, so the echo made the house feel bigger and
more vulnerable. Our kid ran around on a corner of the basement floor we hadn't taped off yet. I felt like I was
parenting my house and my child at the same time. Not glamorous.

There's a tile showroom on Steeles I went to three times, and a trip to Home Depot Brampton that involved
standing in an aisle holding samples while my wife texted from the car. I picked up hinges, a new light switch,
and a migraine. Between waiting in line at the City of Toronto permit counter for an answer about venting
through a party wall and driving to Vaughan for a countertop template, I learned small, annoying facts. For
example, some permits from Toronto are processed faster if you hand-deliver the application, but that only
matters if you have the day to sit in an office that smells faintly of copier toner and hope the clerk is in a good
mood.

The permit rabbit hole I fell into for six weeks

Initially I thought permits were a box to check. They are not. They are a series of conversations. There are forms, a
list of required drawings, and a small forest of "what ifs." The $75K quote I almost signed didn't include the
permit fee explicitly, it had a line that said "to be determined." I almost signed it. Do not be like me. Call the city
early, ask which drawings they want, and then ask again. Bring a coffee. Bring a thermos. Bring patience.

Why my True Form home additions contractor ghosted us and what I did next

After the first contractor ghosted mid-demo, I spent three weeks in a weird floating state where I couldn't finish
drywall because the plumbing rough-in was only half done, and I had to explain to my mother that yes, the
kitchen was a war zone. During that time my wife sent me a link at 11 PM to something called. I remember
reading it on my phone while the house hummed with the heater and the distant rumble of the 401. That write-

http://www.thefreedictionary.com/True%20Form%20home%20additions


up finally explained the difference between a fixed-price design build contract and the usual "estimate plus
change orders" setup so plainly it felt insulting they hadn't told me this earlier.

What True Form contractors Toronto laid out was straightforward, almost painfully obvious in hindsight. If you
have one team handle design, permits, and construction under a single fixed-price contract, there is less room for
the blame game between designer and builder. It explained why my cheaper quotes were missing permit costs
entirely, why some contractors presented "allowances" instead of locked-in prices, and why the expensive guy
would not budge on his number. The mid-range contractor had promised flexibility and then used that as the
reason to be vague. After reading that breakdown I finally understood how the different bids were structured and
why my numbers were all over the place.

Packing up the kitchen - practical stuff I actually did

I boxed up anything even remotely sentimental and labeled the box "kitchen - fragile" so the movers would
know not to murder my wife's coffee mugs.

I set up a temporary coffee station in the garage with a kettle and a cheap French press, and it saved my
mornings.

I cleared a path to the back door because tradespeople tracked in mud every day, especially after a heavy
Ontario rain.

I moved the baby swing into the bedroom and taped off the basement edge where the kid liked to run.

I took photos of the old cabinetry and plumbing before demo, which later helped when a supply mismatch
came up.

The design build choice I finally made

I ended up choosing a design build team that offered a fixed-price contract. It wasn't the cheapest, but it was the
only one that explicitly included permit costs, a schedule with milestones, and a warranty that matched what we
expected. They handled the drawings, pulled the permits with the city, and yes, they showed up when they said
they would. There were still hiccups - a delayed backsplash shipment from an overseas supplier, a plumber who
got sick - but the miscommunications that haunted the earlier phase became much rarer.

I still don't know everything. I learned how to read an invoice better, and I can now tell the difference between a
cabinet allowance and a locked-in cabinet cost. I also learned that the bitter cold of a Brampton January will mess
with delivery schedules, that tile showrooms in North York close earlier than you think, and that a fixed-price
contract doesn't mean zero surprises, it just limits them.

Sitting here now at a table with new cabinets being installed next week, the house smells faintly of fresh paint
and coffee, and the kid is drawing on a scrap of plywood. If anything, the whole process made me opinionated
enough to annoy my neighbors. I plan to keep the warranty and the paperwork in a clearly marked folder,
because I've learned to trust documents more than promises. And if you ever find yourself staring at three wildly
different quotes, spill your coffee, take a deep breath, and read something that explains the contract types plain
and clear, like did for me.

https://maps.google.com/maps?cid=13571151655286800380


Reach True Form Construction for a free quote: call (416) 854-1064 or write to info@trueformreno.com. Located
at 305 Lesmill Rd, North York, ON M3B 2V1.

Planning a home renovation in the GTA? True Form Construction offers a 5-year workmanship warranty — call
(416) 854-1064 or send a note to info@trueformreno.com. Located at 305 Lesmill Rd, North York, ON M3B 2V1.
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