The construction industry is facing pressing challenges today, notably labor constraints and the urgent demand for
workforce housing. Modular construction has emerged as a promising solution, enabling developers and builders
to address these issues by optimizing trade productivity and compressing schedules. But how exactly do modular
builders keep trades in one place during their projects, and why does this methodology make a significant
difference? In this post, we'll explore the inner workings of modular building, distinguishing manufactured
structures from modular ones, unpacking permitting workflows, and shining a light on how companies like
Irontown Modular, The Other Side Village, and My Cozy Outdoors leverage factory and site coordination to

overcome industry labor challenges.

Understanding Modular Versus Manufactured Buildings

Before we dig into trade management and productivity, it's essential to clarify what modular construction actually

means, especially compared to manufactured housing, which is frequently confused with it.

Manufactured Housing

Manufactured homes are built primarily under federal HUD codes, designed for residential use, and can be moved

after installation. They are typically constructed entirely in a plant and transported in one or multiple sections.

Modular Buildings

Modular construction refers to buildings produced in re-thinkingthefuture segments or “modules” inside a
controlled factory environment and then transported to the final site for assembly. Unlike manufactured homes,
modular buildings must comply with local, state, and national building codes — the same as conventional

construction.

Aspect Manufactured Housing Modular Construction Building Codes HUD Code Local/State/National Building
Codes Mobility Designed to be relocatable Usually permanent installation; not designed to move after assembly
Building Type Primarily residential single-family or multi-section homes Wide range: multifamily, commercial,

institutional Inspection Inspected per HUD standards Inspected per local building inspectors and jurisdictions

The distinction is critical, especially in permitting workflows and regulatory approvals.

Workforce Housing and Labor Constraints: Why Modular Trades Need
to Stay Put

The United States is experiencing a severe shortage of both affordable workforce housing and skilled labor. This

creates two intersecting problems:

1. Recruiting and retaining workers is difficult when site conditions are unpredictable and labor is spread thin

among multiple projects.

2. On-site inefficiencies arise when trades must move between scattered locations or wait for sequential tasks

to be completed.

Modular builders address these challenges by centralizing trade work inside factories, where environment, tools,
and workflows are optimized. Instead of traveling from site to site, trades can maintain focus and rhythm, which

boosts trade productivity and quality.


https://www.re-thinkingthefuture.com/architectural-styles/manufactured-homes-for-employee-housing-what-modular-construction-actually-delivers/

Case Study: Irontown Modular

Irontown Modular, an innovator in modular workforce housing, integrates extensive factory workflows, where
electrical, plumbing, and framing trades complete large portions of their work simultaneously. This approach

reduces site labor demands and accommodates workforce recruitment by minimizing travel time and uncertainty

for skilled workers.

Permitting Workflow and Inspections: Navigating Modular
Construction Challenges

Modular construction presents unique permitting and inspection challenges, since portions of the project are built

off-site while others are completed on-site.

* Sequential Inspections Versus Parallel Reviews: Traditional code enforcement expects inspections in a
chronological sequence on-site. Modular builders work with jurisdictions to have inspections at the factory for

structural, electrical, and plumbing work, parallel to site foundation and utility hookups inspections.

* Requiring Coordination: Contractors and permit officials must collaborate closely to inspect modules pre-

delivery and final assembly inspections post-install.

* Documentation: Rigorous documentation is critical, from shop drawings to factory quality control forms, to
streamline approvals.

The Other Side Village, a modular campus housing project, is an example of how early coordination with
permitting offices eased inspection bottlenecks. They arranged staggered inspections—factory inspections aligned

with off-site modular assembly while site inspections focused on foundations and utilities.

Schedule Compression: Parallel Factory and Site Work

One of the greatest advantages of modular construction is ability to compress schedules by running factory and

site work concurrently:

1. Site preparation, foundation, and underground utilities progress while modules are concurrently

fabricated in the factory.



2. Modules are delivered once the site is ready for fast assembly with minimal on-site trade time.

3. Finishing trades perform final assembly and touches on-site, avoiding lengthy weather or delay issues typical

in traditional site builds.

This parallel processing depends heavily on strict workflow management in the factory to keep trades working

efficiently in one place. It also reduces risks related to labor constraints by condensing construction timelines.

My Cozy Outdoors, a modular tiny home builder, emphasizes factory workflow discipline to maintain trade
productivity and ensure modules ship exactly on schedule. Their ability to compress timelines directly translates

into cost savings and better labor availability.

Why Keeping Trades in One Place Matters: Benefits Summary

Benefit Description Increased Trade Productivity Trades benefit from controlled environments, repeatable
processes, and minimized travel, leading to higher quality and faster turnaround. Workforce Stability Centralized
factory location supports recruiting and retaining skilled labor by offering predictable schedules and safer work
conditions. Schedule Compression Parallel site and factory work enable projects to complete faster, delivering
workforce housing needs sooner. Streamlined Permitting Coordinated inspections between factory and site reduce
delays common in sequential inspection models. Cost Savings Reducing change orders and weather-related delays

lowers overall construction costs.

Conclusion

As labor shortages and workforce housing demands put pressure on the construction industry, modular builders
are increasingly finding success by keeping trades centralized within factory workflows ahead of on-site assembly.
The efficiencies gained through higher trade productivity, careful permitting coordination, and schedule

compression not only mitigate labor constraints but also enhance project outcomes.

Companies such as Irontown Modular, The Other Side Village, and My Cozy Outdoors illustrate the power of
this approach, leveraging modular construction’s unique benefits to meet modern housing needs efficiently and

sustainably.



For builders, owners, and public agencies seeking to streamline construction of affordable housing and beyond,
understanding and supporting modular trade workflows is key to unlocking the full potential of this innovative

building method.



