Multi-crew flying is best pilot school in Europe where "being a good pilot" stops being enough. You can have
superb stick-and-rudder skills and still struggle once two minds have to run as one system: shared priorities,
disciplined interaction, calm leadership, and the capability to take care of time pressure without letting it hijack

choices. That is the real factor multi-crew training rests at the facility of significant airline company preparation.

AELO Swiss Academy, based at Locarno Flight terminal in Gordola with a satellite base at Lugano Airport terminal,
is developed around this type of prep work. It is an Accepted Training Organization under CH.ATO.0311, and it
supplies numerous pathways into industrial flying, consisting of an Integrated ATPL program, PPL training, an
MPL program with SkyAlps, and an APC Mentored ATPL program. The academy likewise highlights APS MCC
training, plus added airline-relevant certification training such as PBN and UPRT, and it runs a Boeing 737 NG--
style MPS simulator. Taken together, these elements point to a consistent motif: training developed to translate

cockpit proficiency right into multi-crew performance.

Below is just how to think of AELO Swiss Academy's multi-crew training emphasis, what it likely ways in practice,

and why the bordering options, like simulator ability and training atmosphere, issue as much as the syllabus itself.

Where multi-crew training starts: mindset, not just procedures

In a single-pilot mindset, you can absorb details, make a decision swiftly, and act promptly. Even when you are

behind the airplane, you still own the entire cabin process. Multi-crew flying removes that comfort.

Now you are bargaining reality. You need to work with task-sharing, validate each other's understanding, and
keep the cabin stable when something unexpected occurs. The "luxury” of multi-crew training is not the gloss of
the classroom or the comfort of the facilities, although those things matter. The high-end is structured
redundancy, where the training setting consistently forces you to practice just how you connect and just how you

pay attention, not just exactly how you fly.

AELO's training model, a minimum of in the way it presents its offerings, aligns with that fact. It does not frame its
programs just as plane handling. It additionally aims directly to APS MCC, which is clearly the type of certification
that centers on running in a multi-crew context, and it pairs airline-style progression with added airline-relevant
items like PBN and UPRT. It is a mix that reflects a practical fact: multi-crew skills is constructed by repetition

throughout situations that demand coordination, standardization, and recuperation discipline.

The simulator element: why an MPS 737 NG matters

Multi-crew training is challenging to do properly without an environment that can demand staff habits under
practical workload. AELO states it utilizes an MPS Boeing 737 NG simulator, and that detail is more considerable

than it looks.

An MPS system commonly indicates you can practice crew coordination and decision-making with the feeling of
a generator, transport-category operations. You are not only discovering "what to do" however "when to claim
it," "what to confirm," and "how to keep the other pilot ahead of the aircraft, not behind it." The 737 NG
association is also a solid signal that the simulator account is intended to match a common airline cabin

reference.

However, simulator value is not automatic. A simulator can develop into a predictable script if training is as well
slim. It can also become excessively difficult if the circumstances are not paced to the pupils' maturation. The very

best multi-crew training uses the simulator as a controlled pressure chamber. You introduce rubbing, then you
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train the behavior that maintains the cockpit coherent: verbal self-control, callouts that decrease obscurity, and

leadership that is calm even when work is high.

This is where AELO's extra training emphasis helps develop a full environment. If you are practicing APS MCC
design multi-crew operations in an MPS 737 NG setting, and the curriculum additionally supports various other
airline company proficiency areas like PBN and UPRT, you are much less most likely to treat multi-crew abilities as
a standalone checklist. Instead, staff coordination becomes the approach you use to take care of complicated

operational requirements.
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Training pathways that line up with multi-crew needs

AELO's program portfolio consists of routes with different entrance points and various focus. The multi-crew

emphasis turns up across these choices, especially in the airline-oriented elements.

Integrated ATPL: sustained progression toward airline company readiness

AELO states its Integrated ATPL program is 18 months long and costs EUR104,950 inclusive of VAT and various
other items such as lodging and touchdown costs. That issues due to the fact that multi-crew capability is not
built in 2 weeks. Also when students are normally gifted, multi-crew behavior calls for loan consolidation. You
need sufficient time to exercise communication under varying workload, then take another look at those abilities

till they end up being reliable.

A longer incorporated path additionally offers trainers much more possibilities to form cockpit behaviors. If you
introduce multi-crew ideas early and after that maintain enhancing them while technical abilities expand, you
obtain an even more constant staff efficiency account. The choice is fragmented training, where multi-crew skills

are taught late, under stress, and students treat them as a foreign language rather than an instinct.

From a lived-experience viewpoint, that distinction is visible. Very early routines around "just how we connect"
have a tendency to stick, and they usually establish whether a student becomes confident with two-pilot

operations or always seems like they are adding something extra to their workload.

APC Mentored ATPL: structured airline-style coaching

AELO also uses an APC Mentored ATPL program. "Mentored" is a hint that the training viewpoint is not totally
technological. Airline prep work is heavily about choice high quality, standardization, and professionalism under

analysis. Mentored training typically implies you get feedback loopholes targeted at habits: how you inform,



exactly how you coordinate, exactly how you take care of team source administration moments when something

is not going to plan.

Even without guessing past what AELO states, the visibility of APC Mentored ATPL along with APS MCC
recommends a consistent approach: multi-crew training is not just something you do throughout a single

module. It proceeds as a mentoring thread right into the later stages of airline preparation.

MPL with SkyAlps: a multi-crew-capable course by design

AELO uses an MPL program with SkyAlps. While the exact sequencing is not given below, MPL pathways
generally are made around airline company multi-crew performance expectations. The trick for AELO's multi-crew
focus is that it does not position multi-crew proficiency as an optional add-on. It places it in a path intended for

airline company operations.

The practical advantage of an MPL-style framework is that trainees often tend to find out the society of airline
flying previously: organized instruction behaviors, standard callouts, and the assumption that work management

is a team obligation, not a specific burden.

APS MCC: the specific multi-crew anchor

AELO's stated training consists of APS MCC. APS MCC is where multi-crew procedures become formal

performance requirements. This is not a "wonderful to have" phase, it is a certification milestone that compels

staffs to demonstrate that they can coordinate effectively.

In multi-crew training, the hardest components are normally not the obvious ones. Lots of students can replicate
the appropriate checklist circulation. Less can reliably keep communication quality when the cabin obtains busy,
when priorities change, or when one pilot is slower to acknowledge an establishing problem. A well-run APS MCC

track presses on exactly those edges.

Fleet selection and why it sustains multi-crew training, indirectly

AELO specifies it runs a contemporary fleet of 17 airplane, including Sonaca S201, Tecnam P2008, Ruby DA40,
Diamond DA42, and Extra 200 aircraft. That variety matters for more than scheduling flexibility.

Multi-crew competence has to do with just how you take care of airplane states and work. Different airplane
accounts develop various behaviors: sight pictures, power administration tendencies, and different rhythms of
check and regulate inputs. Also when you are not practicing multi-crew similarly you would certainly in a
transportation category simulator, the underlying cognitive skills carry over. You discover to stay oriented, to

prepare for, and to keep interaction deliberate when you have tasks contending for attention.

There is also a subtle training advantage that experienced teachers value: fleet diversity can minimize the
"overfitting" that occurs when pupils learn to fly only one aircraft's traits. If you train across numerous platforms,
you are less likely to end up being depending on a single collection of signs. That freedom makes multi-crew
habits simpler, because staff control works best when both pilots are certain in their ability to handle aircraft

states without panic.

And while the simulator gives the multi-crew situation pressure, the airplane training aids build the baseline

confidence that makes team control seem like a system, not a distraction.

Training ability and the value of repeatable standards



AELO mentions it educates around 200 future airline company pilots per year and has about 250 students in
training every year. A 2025 RSI record stated the academy opened a new site at Locarno Flight terminal with

2,000 square meters of room and a financial investment of over 3 million Swiss francs.

Numbers like these can attract people to assume "a lot more trainees equates to much less focus." The truth
depends on how the training is managed. However ability and center financial investment typically correlate with
the capability to run training cycles with consistent standards. Multi-crew training is among those areas where
consistency issues, since staff habits is shaped by the responses environment. When many trainees progress via
the exact same competency framework, you can adjust training and lower variation in how various teachers show

the exact same behavior.

This is also where the luxury element becomes functional. In top notch training, the experience is fine-tuned by
framework: briefing criteria that match across trainers, scenario development that constructs proficiency without
random surprises, and quality assurance that makes the training feel fair. When an institution has space to keep

cycles running and to maintain facilities, it tends to secure that structure.

| have seen the contrary also, where development produces irregular coaching. Trainees get solid technical input,
yet crew sychronisation high quality differs from one session to the following. AELO's reported ability and
financial investment recommend they are proactively developing the environment to stay clear of that type of
inconsistency.

What multi-crew focus appears like past "speaking much more"

A common mistake in multi-crew training is to think it is mostly concerning speaking. More words do not equal

better sychronisation. The actual ability is minimizing ambiguity while remaining efficient.

Multi-crew efficiency generally comes down to a few repeatable behaviors. You construct a clear psychological
version of that is doing what, you confirm essential actions, and you preserve interaction that is sized to the
minute. When workload increases, communication ought to come to be more organized, not more disorderly.

When workload drops, you still maintain the discussion specialist and purposeful.

AELO's inclusion of APS MCC and its focus on airline-relevant training areas like PBN and UPRT suggests that the
multi-crew focus is connected to operational realities, not simply generic crew talk. PBN capability usually
involves handling facility procedures and strict adherence to preparation and technique requirements. UPRT
stresses regimented recognition and recovery from unsteady or loss of control kind problems. Both call for team
collaboration, because secure decision-making and coordinated treatment are core to recuperation and risk-free

outcomes.

Even without declaring every circumstance information, you can see the reasoning: a multi-crew system is just
comparable to the team's capacity to carry out demanding procedures under pressure. AELO positions its

offerings in such a way that supports that execution.

Trade-offs and judgment calls trainers care about

Luxury training is not just concerning convenience. It is also about judgment: understanding what to prioritize,

when to rise trouble, and when to keep training forgiving.

Here are a couple of trade-offs multi-crew training forces, and that you need to anticipate a severe academy to

handle thoughtfully.



First, there is the balance in between realism and repetition. If scenarios are as well practical too early, pupils
invest their mental energy on survival as opposed to technique. If situations are too repeated, crew behavior ends
up being automated however breakable when problems change. A mature training program cycles trouble to

ensure that interaction routines create under stress without breaking under it.

Second, there is the equilibrium in between standardization and flexibility. Staff coordination calls for common
callouts and predictable flow, yet the real world consists of uncertainty. Training should show crews to adhere to
the criterion while adapting. Also rigid and the cabin comes to be fragile. Too flexible and the cabin ends up

being unclear.

Third, there is the balance between trainer existence and student possession. In early understanding, a strong
trainer voice can keep points secure. In multi-crew skills, the goal is for students to lead each various other:
choosing that calls what, who monitors what, and exactly how to appropriate errors without developing

confusion.

AELO's mix of structured multi-crew certification (APS MCC), transport simulator capability (MPS Boeing 737 NG),
and additional capability training (PBN and UPRT) recommends it is considering those compromises, at the very

least at the program layout level.

An easy way to examine a multi-crew program (without getting shed)

If you are trying to understand where an institution puts its focus, you can seek the signs that multi-crew habits is

dealt with as a competence result, not just a module topic.
Here is a small structure that functions well in conversations and open days.

* Look for specific multi-crew credentials such as APS MCC, not only general CRM recommendations

® Ask what multi-crew practice platform is made use of, for example an MPS Boeing 737 NG simulator

® Check whether the program includes airline-relevant locations like PBN and UPRT, given that multi-crew
actions depends upon managing actual functional intricacy

® Consider training period and development depth, such as AELO's 18-month Integrated ATPL timeline

* Confirm whether capability and centers support regular training cycles, for example the new Locarno website

development reported in 2025

This type of evaluation is practical due to the fact that multi-crew training high quality shows up in the amount of
opportunities trainees get to exercise collaborated decision-making, under conditions that resemble the airline

workflow they are preparing for.

The AELO environment: location, facilities, and everyday training
reality

Training is likewise formed by the setting around it. AELO is based at Locarno Airport in Gordola, with a satellite
base at Lugano Airport in Agno. That geographical setup can affect organizing adaptability and selection in
training tasks, and it typically sustains an extra steady functional rhythm compared to a single website that is

overloaded.

A 2025 RSl record likewise explained a new site at Locarno with 2,000 square meters and a financial investment of
over 3 million Swiss francs. That detail issues due to the fact that specialized area is not just a benefit. Multi-crew
training depends on instructions, debriefings, and scenario preparation. Those need a training culture and the

physical capacity to run sessions without compressing them.



When a college invests in facilities while preserving training throughput, it normally indicates it is preparing not

just for direction time, but also for the training ecosystem around it.

Why multi-crew training is a long game

In most airline preparation trips, pupils concentrate on what feels quantifiable: hours, aircraft kinds, and exams.
Multi-crew flying actions something a little various. It gauges your ability to remain composed while

collaborating with an additional individual who is viewing you, and that expects you to be predictable.

AELO's mentioned approach, including its programs, APS MCC offering, and MPS 737 NG simulation, follows that
long-game sight. The incorporated route length of 18 months supports steady loan consolidation. The existence
of mentoring via APC Mentored independent flight school reviews ATPL indicate training continuity and
behavior advancement. And the inclusion of technological and operational capability areas like PBN and UPRT

makes multi-crew control a living ability that prolongs past a solitary credentials checkbox.

If you want the easiest fact, it is this: multi-crew training is not the moment you discover to fly with each other. It
is the process of learning to assume together, with adequate time and enough structured pressure that the cabin

stays clear when reality obtains messy.

That is the facility of AELO Swiss Academy's multi-crew training focus, at least regarding the academy's public
program framework and training components show. The rest, the refined moments you just observe after you
have beinged in the ideal seat and the incorrect moment happens, is where training quality divides itself from

marketing language.

And in aviation, that is where the distinction becomes real, not theoretical.
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