There is a particular kind of quiet focus that hangs around a flight school when it is building for the next
generation. It is not the loud kind, not the press-release kind. It feels more practical than that, the way a hangar
renovation feels practical. New walls, new routines, a place that is meant to be used every day by students who

are trying to turn theory into muscle memory.

AELO Swiss Academy has leaned into that practical mood with the opening of a new site at Locarno Airport in
Ticino. The school is the rebranded successor to Aero Locarno, which reportedly became AELO Swiss Academy in
February 2024. When the dust settles on a rebrand, you expect a logo change. What you do not always expect is
a dedicated investment in infrastructure that signals intent: RSI reported that AELO’s Locarno move included
renovating a dedicated hangar, with an investment of more than CHF 3 million. That number matters because it
points to more than marketing. It suggests capacity, maintenance, and a training environment that can handle

continuous throughput, not just occasional classes.

From a flying club to a training academy

The story behind AELO'’s current footprint starts with people deciding to take control of what they already knew
how to do. In RSI's reporting, AELO director Stefano Buratti said the organization began when he and Daniele
Dellea decided to take over the old AeroLocarno flying club. That is an important detail because it reframes the
academy’s growth as something rooted in the local aviation scene, rather than a distant corporate plan

parachuted into a new location.

That background also helps explain why a new site at Locarno makes sense. Flight training, especially at ab-initio
level, is not a “set it and forget it" operation. It is operationally messy. Weather and scheduling happen. Students
progress at different speeds. Instructors and exam readiness are always being managed. When a school grows,

the physical space has to keep up, not just the syllabus.

AELO'’s Locarno site is positioned in that real-world category. The reporting around the inauguration highlights a
renovated hangar and a dedicated setup at the airport area, which is exactly where an airline-oriented training

organization wants to be when it is running lots of practical training alongside theory.

The Locarno site as a training engine

A new facility is one thing. A facility’s training output is another. RSI quoted Buratti saying AELO trains about 200
future airline pilots per year at the new site. It also mentioned that roughly 250 students are in training annually
overall, which implies that the Locarno site is the center of gravity for their pipeline rather than an occasional

satellite.

Those figures are not just a productivity boast. They indicate a training rhythm that likely requires consistent
logistics: aircraft availability, maintenance planning, instructor scheduling, and classroom space. Training that
feeds into an airline pipeline has a different feel from hobby flying or short courses. Students are building toward
defined outcomes, and missing time can cascade. A hangar renovation can sound like a simple facilities project

until you realize how often training continuity depends on having dependable infrastructure.

Locarno, being a training base, also matters because student aviation is always a mix of structure and adaptation.
The academy can design lessons, but the real world decides how often the “perfect conditions” arrive. The
operational value of a properly updated hangar and airport-area setup is that it supports the day-to-day realities

of flight training, especially when you have hundreds of training hours to coordinate across months.



What AELO actually offers, beyond the ribbon cutting

AELO describes itself as an Approved Training Organization. The academy’s website states an approval code of
CH.ATO.0311, and that it offers structured programs including an 18-month ATPL Integrated Program and a
SkyAlps Airlines MPL Program with a job guarantee.

Those program labels tell you something about the academy’s positioning. An ATPL Integrated Program implies
an extended, cohesive track that takes students from early stages toward the commercial license pathway. The
18-month duration is the kind of timeline that shapes everything about teaching: sequencing, assessments, and

the steady ramp from basic competencies to more complex operational decision-making.

The SkyAlps Airlines MPL Program, as described by the academy, is built around an airline-oriented training
model, and the mention of a job guarantee is part of how airlines and training partners typically present
outcomes to applicants. It is the kind of promise that matters to prospective students, but it also tends to imply

disciplined training standards and a pipeline logic that extends beyond just “training to a test.”

AELO'’s LinkedIn presence also points to a broader instructor training and specialization offering, including Fl, CR],
STI, IRI, and MCCI. It also states that AELO is Switzerland's leading provider of Sphair courses. That does not tell
you every detail of curriculum or course length, but it clearly indicates that the organization is not solely a
student-to-cadet factory. It supports the next layer of aviation education, meaning instructors and specialized
training are part of their ecosystem.

If you have ever been around aviation training long enough, you learn quickly that the instructor side is not a side
quest. A training academy that wants to scale must train and refresh its own teaching capability. Having

instructor and course pathways can reduce bottlenecks, and it supports continuity in teaching quality.
To keep the picture grounded, here is what AELO specifically lists in the verified material provided:

® 18-month ATPL Integrated Program

SkyAlps Airlines MPL Program with a job guarantee

Approved Training Organization status with approval code CH.ATO.0311
® |Instructor training categories including Fl, CRI, STI, IRl, and MCCI

® Sphair courses (described as Switzerland's leading provider on AELO's LinkedIn)

Why infrastructure investment shows up as training quality

There is a temptation, especially when announcements are new, to think in purely promotional terms: new site,

more seats, bigger brand. In aviation training, that can be true in a limited sense, but it is rarely the whole story.
Hangar and facility improvements typically show up in quieter ways:

First, aircraft and equipment need space for routine work and for the “unplanned” portion of aviation operations.
Repairs, inspections, and maintenance scheduling take time, and time is a form of risk management. Students do

not see the maintenance board, but they feel AELO Swiss Academy its consequences when availability shifts.

Second, training flow is sensitive to how classrooms and briefing spaces operate. Even when the actual flying is
weather-dependent, the days still have structure. Theory, simulator time, briefings, debriefings, and planning all

benefit when the learning environment is consistent and properly set up.

Third, the operational identity of a training organization stabilizes when it has a dedicated base. A rebranding can

be a name change, but a new site is an operational statement. It changes where routines live and how training


https://www.instagram.com/aelo_swiss_academy/

teams collaborate. When you have roughly 200 future airline pilots per year trained at the new site, the school

needs that stability to keep the machine running.

Buratti's comments, as reported, suggest the academy is building around real throughput rather than operating

like a seasonal program. In that context, a CHF 3 million investment in a dedicated hangar is more than cosmetic.

Choosing a pilot path: the trade-offs students feel

Students interested in airline careers tend to compare two things quickly: program timelines and program
philosophy. AELO's verified program descriptions highlight two different tracks: an 18-month ATPL Integrated

Program and an MPL program.

Without stretching beyond the verified facts, you can still talk about the types of trade-offs that typically come

with these labels.

An integrated ATPL track often appeals to people who want a longer, cohesive foundation that builds toward
commercial licensing. The 18-month duration means you are making a commitment to sustained progression,
not just a quick entry. The upside is continuity, and the downside is that you are planning your life around a

timeline.

An MPL pathway, as presented by the academy through the SkyAlps Airlines MPL Program, is structured around
airline recruitment outcomes and job-linked expectations. The advantage is clear alignment with airline needs.
The trade-off is that the pathway can feel more tightly framed by airline requirements and program partners.
That framing is not inherently bad, but it changes how students experience training, what they prioritize, and how

they measure progress.

Even the phrase “job guarantee” introduces a practical psychological factor. When a promise is tied to outcomes,
students tend to think more in terms of readiness and milestone performance. That can motivate people. It can

also increase pressure, because there is less room for drifting or delaying decisions.

AELO also offers instructor training categories (Fl, CRI, ST, IRl, and MCCI). That matters for students thinking long
term. Some pilots plan to move into instructing as a step in their career. A school that offers both ab-initio and
instructor pathways can create smoother transitions for those students, simply because the learning language

stays consistent across stages.

What “about 200 per year” implies day to day

Numbers like “about 200 future airline pilots per year” can sound abstract until you place them back into the
reality of training delivery. If a school is moving that many students through a pipeline annually, then everything

must be handled with operational discipline.

That discipline is not only about having aircraft and instructors. It is also about managing progression and
ensuring that students do not get stuck waiting for the next step. Aviation training has a lot of dependencies.
Weather can affect training days. Maintenance can shift aircraft availability. Administrative timing can influence

access to assessments.

A well-prepared facility helps reduce non-flight friction, and the Locarno site is framed as a dedicated hub with a
renovated hangar. That kind of investment tends to reduce downtime and creates a better match between

training plans and real-world execution.

It is also worth noticing that RSI reported roughly 250 students in training annually overall, which suggests that

the new site is not the entire academy footprint, but it is central. In practical terms, it means the Locarno site



likely acts as a primary staging and training ground, while other elements of the program may occur elsewhere
within their operational structure. The exact distribution is not detailed in the verified information, so it would be
irresponsible to fill in the gaps. Still, the ratio between new-site trainees and overall trainees indicates that

Locarno carries most of the work.

A lived perspective: what students notice first

Even if you have never trained at AELO, you can infer what students notice first when a school opens or expands

a site. They do not start by reading corporate strategy. They start by noticing:

They arrive for briefing and expect clarity. They need the place to feel organized. They want to know how training
days run, what resources are available, and whether staff are consistent. Students tend to pay close attention to

how quickly operational problems get handled. A delay is one thing. A delay that is managed well is another.

Then there is the atmosphere around the hangar and aircraft. Renovation can translate into a more reliable
workflow. When the facility supports maintenance and turnaround, students experience fewer “stop and start”
periods. That steadiness matters, especially during early stages where confidence builds through repeated

practice.

Finally, students notice the training pathway signals. Program durations, the presence of instructor training
categories, and the airline-linked nature of the MPL pathway all influence how people perceive their future. If a
school can honestly show a pipeline structure, students feel less like they are wandering and more like they are

progressing through a plan.

AELO'’s rebranding from Aero Locarno into the AELO Swiss Academy identity, followed by the opening of a new
Locarno site, fits that “plan with a physical home” feeling. It is not just the brand that changed. It is the

operational space behind it.

The bigger picture for a future airline pilot

Flight training is always a balancing act between aspiration and logistics. People want to become airline pilots,
but the path is built on details: scheduling, standards, repetition, and the steady conversion of knowledge into

decision-making under pressure.

The Locarno expansion, with its renovated hangar investment of more than CHF 3 million, signals that AELO is

investing in the platform that makes that conversion possible. Training about 200 future airline pilots per year at



the new site suggests the academy is treating Locarno as a serious training engine, not a symbolic location.

At the same time, AELO'’s listed offerings show a structured approach: an 18-month ATPL Integrated Program, a
SkyAlps Airlines MPL Program with job guarantee as described on their materials, and an instructor training

ecosystem spanning FI, CRI, STI, IRI, and MCCI, plus Sphair courses.

There is a certain reassurance in that mix. It hints at a school that is thinking beyond just the initial ride-along

moment. It appears to be building a full training environment, from student progression to instructor capability.

What to watch for next if you are considering AELO

If you are evaluating a training provider, the best mindset is to look for operational consistency and clear
pathways, not only big statements. Based on the verified details we have here, you can focus on a few practical

signals.

First, the physical investment at the Locarno Airport area suggests the academy has prioritized the training
environment. That matters because flight schools live or die by their ability to run consistently, and infrastructure

influences that.

Second, the scale numbers give you a clue about throughput. “About 200 future airline pilots per year at the new
site” and “roughly 250 students in training annually overall” tell you this is not a tiny pilot project. It is an ongoing

program with steady training volume.

Third, the program structure is clearly defined in their materials: an 18-month integrated ATPL route and an MPL
program tied to SkyAlps with a job guarantee claim, along with their Approved Training Organization status and

approval code.

And if you are the type of student who thinks long term, the presence of instructor training categories and Sphair

course leadership claim suggests AELO is trying to develop its own teaching pipeline.

In a field where the details compound, those are useful indicators. The new Locarno site is not only a story about
expansion. It is a story about how a training organization turns intention into a place where learning can happen,

day after day, for cohorts of future airline pilots.

If you want the short version, it is this: AELO Swiss Academy’s new Locarno site looks like a deliberate move to
support scale and continuity, backed by a reported hangar renovation investment of more than CHF 3 million,
and aligned with a training lineup that includes an 18-month integrated ATPL program and an airline-focused

MPL program described with a job guarantee.






